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STRENGTHS-BASED ORIENTATION 
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21ST CENTURY SKILLS 



STRESS AND FEAR 

(Credit: AP/Jose F. Moreno) 



VIBRANT SCHOOLS 



TEACHER SELF-EFFICACY 

A judgment of one’s 
capabilities to bring about 
student engagement and 
learning, even among those 
students who may be 
difficult or unmotivated  



SOURCES OF SELF-EFFICACY  

•  Physiological Arousal 

•  Vicarious Experience 

•  Verbal Persuasion 

•  Mastery Experience 

 



TEACHER SENSE OF EFFICACY MODEL 

Sources of Efficacy 
Information 

•  Physiological Arousal 

•  Vicarious Experience 

•  Verbal Persuasion 

•  Mastery Experience 

•     
New Sources of 
Efficacy Information 

 
 

Consequences 
of Teacher 

Efficacy 

 

Goals, Effort, 
Persistence, Etc. 

 

Cognitive 
Processing 

 

 
Teacher 
Sense of 
Efficacy 

 

Analysis of 
Teaching Task 

 

 
Assessment of 

Personal 
Teaching 

Competence 

 
 

Performance 

 



CONSEQUENCES OF TEACHER SELF-EFFICACY 

¨  Greater effort invested in teaching 
¨  Set higher goals 
¨  Greater levels of planning  
¨  Greater organization 
¨  More willing to experiment with new 

methods 
¨  Greater enthusiasm in teaching 
¨  Greater commitment to stay in teaching 



TEACHER RELATIONS WITH STRUGGLING STUDENTS 

¨  Persistence  
¨  Less critical of students  

when they make errors  
¨  Work longer with a student 

who is struggling  
¨  Less inclined to refer a 

struggling student to  
special education 

¨  Resilience 



STUDENT OUTCOMES 

¨ students’ motivation  
¨ students’ self- efficacy 
¨ student achievement  



v  Empathy

v  Trust

v  Focus on Strengths




EMPATHY:  A RESPECTFUL UNDERSTANDING 



COMPASSIONATE COMMUNICATION 



BEYOND THOUGHTS 

Out beyond ideas of wrongdoing 
and rightdoing there is a field. 

 
I'll meet you there. 

 
When the soul lies down in that grass 

the world is too full to talk about. 
 

~Rumi, the 13th century mystic poet 



“Making observations without evaluations is 
the highest form of human intelligence.” 

~Jiddu Krishnamurti 

OBSERVATIONS VS EVALUATIONS 



FEELINGS 



THE WHEEL OF NEEDS 



FAUX FEELINGS 



TRUST IS …  

a willingness to be vulnerable based on the 
confidence that the other person is: 

 
§  Benevolent 

§  Honest 

§  Open 

§  Reliable 

§  Competent 



BENEVOLENCE  



HONESTY 



OPENNESS 



RELIABILITY 



COMPETENCE 



BREECH IN CIVIC ORDER 



BREECH IN IDENTITY 



RETHINKING STUDENT MISBEHAVIOR 



TEACHER AGGRESSION 



STRENGTHS-BASED FOCUS 



APPRECIATIVE INQUIRY 



NEW THINKING 



SWOT 



THE TWIN ENEMIES OF CHANGE 



SOAR 

Strengths


Opportunities


Aspirations &


 
Resources




THE PRINCIPLES OF APPRECIATION 

Positive Attention in the Present 

Positive Anticipation of the Future 

Positive Questions & Reflections 

Positive Conversations & Interactions 

Positive 
Actions & Outcomes 

Positive Energy & Emotion 



 THE POWER OF QUESTIONS 



Initiate 
“What	is	the	focus?”	

Clarifying 

Inquire 
“What	gives	life?”	
Apprecia.ng 

Imagine 
“What	might	be?”	

Envisioning 

Innovate 
“What	will	be?”	
Co-Construc.ng 

DESIGNING THE EXPERIENCE 

Posi%ve	
Core 



IMPLICATIONS FOR TEACHER EDUCATION 

¨  Teacher preparation would 
focus more on mastery 
experiences 

¨  Supervisors would adopt a 
strengths-based approach 

¨  Novice teachers would be 
protected and supported in 
their first years in the classroom 



I AM A WITNESS 











  





  



  



  



Who are you?  
  
Why are you 

here?  



www.SchoolTransformation.com 

For More Information Contact: 
mxtsch@wm.edu 


